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MIDDLEBURY AREA LAND TRUST 1 

 2 

August 23, 2016 3 

 4 

DRAFT BOARD MEETING MINUTES 5 

Present: Jono Chapin (8:19), Mike Corbett, Don Devost, Victoria 6 

DeWind, Christy Lynn, Eben Punderson, Carl Robinson. 7 

 8 

The meeting was called to order at 8:05 AM. Eben suggested that 9 

future agenda time be given to fundraising and development when Jeff 10 

can attend the meeting. 11 

 12 

Minutes: On a motion by Don, seconded by Victoria, the minutes of 13 

June 21, 2016 were approved with all in favor.  14 

 15 

Financials: Don reviewed the budget and balance sheets. The budget is 16 

83% through the year with total revenue of $82,514. Endowment income 17 

is down but unrestricted gifts are ahead of last year. Town 18 

conservation funds have not been received and Carl will research if, 19 

and in which category, the Middle Road Ventures money has been 20 

reported.  21 

   Events income is over budget as the summer camp ran 7 weeks this 22 

year. Eben suggested a future discussion of MALT netting more money 23 

from camps than it does now serving as a pass through for sign up 24 

fees. It was agreed it there is little expense to MALT and it meets 25 

the mission of education and getting people outdoors and on the TAM.   26 

(Jono arrived)  Eben also noted that the drop-off/access for campers 27 

is in a dangerous location with limited parking. The camp has 28 

insurance through the Willowell Foundation.  29 

   Land Management is on track. Taxes are over as MALT made a one-30 

time payment of taxes this year on the Collins Property. The Town 31 

will share in Boat House Bridge repair and VAST will contribute 32 

$600/year. 33 

   The College agreement to pay $5,000/year for maintenance of the 7 34 

miles of TAM on College land was discussed. The new RR crossing will 35 

be shared by the Town and the College. Carl said that the money will 36 

not be included in the budget. MALT will notify the College of 37 

planned projects and bill them for work done. 38 

   Don said the Balance Sheet numbers remain stable with little 39 

change and should be reviewed at the end of the fiscal year. There 40 

will be a meeting next week with the VT Community Foundation to plan 41 

investment of the TAM Endowment funds, currently at $79,000. 42 

   The 2017 budget will be reviewed at the next meeting, Sept. 20. 43 

 44 

  Conservation: There are no active projects currently. Linda Johnson 45 

is not available so her proposal is on hold. MALT has been contacted 46 
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by a Ripton resident for conservation information as well as someone 47 

who is interested in volunteering.  48 

 49 

  TAM Trek: Ads are up on-line and signups have started on 50 

active.com. More information will be sent to Middlebury College for 51 

students. There is still a need for more volunteers. Posters are 52 

ready and having one at the new Town office outdoor bulletin board 53 

was suggested. Trail work for the event is underway. 54 

 55 

TAM Endowment: With the committee inactive, a plan for how to 56 

complete the $100,000-125,000 goal needs to be made. Jono indicated 57 

his time has become more limited for this but suggested that there a 58 

few large donor/supporters of MALT that could be approached for 59 

$5,000 donations that could be used as matching funds for other 60 

solicitations. The outstanding $5,000 pledges need to be called in. 61 

 62 

TAM: Mariah Nielson will be finishing her internship next week. She 63 

did work on GIS, trail maintenance and the new interactive as well as 64 

paper trail maps. Kiosk maps will be laminated to better preserve 65 

them. Her stipend is $4,000 of which MALT pays $1,000. It was 66 

suggested that she could write a press release for the newspaper 67 

about herself, summer work and new updates with an emphasis on the 68 

public benefit of MALT and the TAM.  69 

 70 

Vermont Gas: The Town has asked for consent from MALT for an easement 71 

at the Powerhouse as well as one on Otterview Park land to bring gas 72 

to the one Habitat house.  73 

  The deed of conveyance to the Town for the Powerhouse precludes 74 

commercial development but this easement was not seen as such. VT Gas 75 

is not offering payment for the easement. On a motion by Eben, 76 

seconded by Don, to consent to the Town granting VT Gas an easement 77 

across the Powerhouse property, all voted in favor with Jono voting 78 

against and Victoria abstaining. With the approval, it was agreed 79 

that the Town should be informed that there are conflicting opinions 80 

on the Board and suggest the Town pursue compensation from VT Gas.  81 

   The Board agreed that for the Otterview Park easement, Carl will 82 

let VT Gas know that MALT wants compensation included. It should be 83 

made clear that as a conservation organization, MALT does not support 84 

natural gas expansion. 85 

 86 

Wright Park: Carl and Mark Labarr from Audubon will meet with the 87 

Select Board to discuss removal of invasive plant species and habitat 88 

improvements for birds, especially the Golden Wing Warbler. 89 

 90 

Adjournment: The meeting was adjourned at 9:31am. 91 


